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VENTURE GROUP

Madrona CHRO Summit
Wednesday, October 10, 2018

8:30 am Registration and Breakfast

9:00 am Madrona Talent Model Introduction
Shannon Anderson, Matt Witt

9:05 am Update from Madrona
Tim Porter
9:15 am Fireside Chat — Betsy Sutter, Chief People Officer at VMware

Moderator: Shannon Anderson

10:00 am Networking Break

10:15 am Peer Sharing Session 1: Equity Based Compensation that Aligns with Values, Culture & Performance
11:00 am Peer Sharing Session 2: Critical Talent Development Plan for Small & Medium Companies

11:45 pm Wrap-up / Closing Remarks

12:00 pm Networking Lunch (To-go lunches available for those that can’t stay)

Four Seasons Seattle, 99 Union Street, 2nd Floor, Seattle WA 98101



